Alternative Dispute Resolution Process and Grievance
Procedure: Conflict Management & Dispute
Resolution (CMDR)

Consultation: An employee who
wishes to access the grievance procedure
must first meet the Dispute Resolution
Officer (DRO) or Delegate to clarify
issues and discuss options and resources.
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Employee submits Complaint in
writing to CMDR Office
Must be submitted within ten (10)
University business days from the date of
the disputed incident
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DRO or Delegate Helps Resolve Dispute
Facilitator partners with the employee,
supervisor, and management to address and
resolve the complaint using an

Alternative Dispute Resolution Process

CMDR Office closes the Alternative
Dispute Resolution Process
Completed within thirty (30) calendar days
from the date the complaint is filed
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Complaint

Resolved?

No Further Action

Grievance Procedure: If the complaint
is unresolved following the close of the
Alternative Dispute Resolution Process, the
employee may present his or her grievance
to the Dean or Director.
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Submit Grievance to CMDR Office
for presentation to Dean, Director or
Designee
Must be submitted in writing to CMDR
within ten (10) University business days from
the date the Alternative Dispute Resolution
Process was closed
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Dean, Director or Designee meets
with the employee and listens to
grievance
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Dean, Director or Designee
Responds
Provides a written response within ten (10)
University business days of the meeting

Is employee

Grievance Closed

satisfied with
outcome of
grievance?

Yes

Nol

Submit Grievance to CMDR for presentation
to Vice President or Provost
Must be sumbitted in writing to the DRO within twenty
(20) University business days from the date of the Step 1
decision
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Vice President/Provost or Designee meets with the
employee and listens to grievance
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Vice President/Provost provides a written tesponse
Response made within twenty (20) University business days of
the meeting

Grievance Closed
Vice President/Provost decision is final




	DRO closes the Alternative DisputeResolution Process



