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Techniques to Adapt to a Virtual Classroom 
“Adapting traditional classroom to a Virtual Classroom is not a one‐for‐one.” 
 

• Design to make sure you get regular feedback 

• What you rely on will work differently 

• Everything requires instructions and set up 

• Scripting is more important than ever (what, how, and when you say things) 

• Visual and verbal cues are more important 

• Time online is different than time face‐to‐face 

 

Selecting the Right Tool for Engagement 
“It’s not about the tool, it’s about the instructional design, except … when it’s about the tool.” 

 

Design Activities and Sequence 
1. Identify type of instructional activity 
2. Sequence (introduce, practice, apply) 
3. Select appropriate tool(s) 
 

 

Logistics Behind the Scenes 
“Can’t we just…….” 
Logistics that affect delivery: 

 Participants hardware, software and network setup, including audio and firewalls 

 Being wired, not wireless and shutting down any unneeded applications 

 Uploading files versus application sharing 

 Knowing how audio or video is going to play and how to troubleshoot 

 Providing learn‐to‐learn opportunities before an event 

 Including housekeeping slides to set engagement expectations 

 Preparation of presenter/facilitator 

 Knowledge level of the platform 

 

Develop a Virtual Event Roadmap 
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TOOL SELECTION ACTIVITY GRID 

Tool Considerations 
 How much set up is needed?   

 How much instruction is needed? 

 How experienced are the learners in the platform? 

 How experienced is the facilitator? 

 Will the presenter have a producer to help? 
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Developing a “Plan B” 
“Murphy’s Law..if you don’t have a Plan B, your technology is going to fail.” 

 

Would you know what to do if any of the following happened during your event? 

 
 Audio goes out  Lose the presenter  Video won’t play 
 Internet goes out  Electricity goes out  Slides won’t load 
 Pre-work wasn’t sent  Producer doesn’t show  Presenter is late 
 Participants can’t use Chat  Presenter can’t see the screen  App Sharing suddenly stops 
 Demo site is down  Room crashes  Dog eats computer cable 
 Participants can’t log in  Session didn’t record  Booted out of breakout rooms 

 

 

General contingency plans: 

‐ Have a printed out copy of your slides 
‐ Have a copy of the presenters slide open on your machine 
‐ Have a backup presenter on stand‐by (if possible) 
‐ Log on to a second machine 
‐ Have contact information of the presenter/producer 
‐ Have videos available outside of the platform on a separate server 
‐ KNOW THE TOOLS and be flexible to punt during the live session 

 

 

Use “A” Storyboard to Support Design, Development, and Logistics 

 

 

 

 

 

 

Mel’s	Matra	for	Plan	B	

PLAN, 

PRATICE, 

KNOW THE TOOLS, 
TEST EVERYTHING, 

HAVE A BACKUP PLAN 
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CONTACT INFO 
If you need help with any aspect of virtual design or delivery, please don’t hesitate to reach out to either of us.  

We always happy to share resources and provide insight. 
 

Melissa Chambers, M.S.Ed.  
Instructional Design Specialist 
Online Event Host, Producer, Coach 
Melissa.chambersdesign@gmail.com 
 

 
Some of Mel’s services include: 
 Instructional design and development (ILT, VILT, 

and eLearning) 
 Adapting existing courseware for virtual delivery 
 Training of facilitators for virtual delivery 
 Coaching presenters and stakeholders 
 Production and hosting of online events 
 Preparation of presenters 
 Consultation 
 
In addition, she teaches:  

‐ Facilitation Skills for Virtual Delivery 
‐ Instructional Design for Virtual Delivery (Basic) 
‐ Instructional Design for Virtual Delivery 

(Advanced) 
 

Chris King 
Learning Provocateur 
Intentional Culture, Facilitation, Learning Projects 
chrisking@ceekllc.com 
 

 
 

 

It’s not hard to be in the present moment. 
It’s hard to remember to be in the present moment. 

Take time during the day to stop, take a deep breath, look around. 
Notice how you feel.  Notice your thoughts.  Notice your surroundings.  

Without judgement.  Just notice. 
And in that moment, with gratitude in your heart, be thankful.  

Be present. 
 

Peace & Gratitude 
Mel Chambers 

https://www.linkedin.com/in/mchambersdesign/ 

Check out the Learning Circle podcast 

https://www.linkedin.com/in/mchambersdesign/ 

Check out the Learning Circle podcast 

https://www.ceekllc.com/service 

We help organizations redefine and pursue wellness. 

We define “Organizational Wellness” as an engaged 

and inspired workforce serving a growing and 

successful organization. We believe an intentional, 

values‐based culture is the glue between the two. 

We offer organizational assessments, training 

workshops, leadership coaching, performance 

support systems, and related consulting services to 

promote the wellness of your organization. 

CEEK a Better Way® with us. 


